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MANAGEMENT AND PLANNING IN EDUCATION

Unit-I: Introduction to Educational Management

e Meaning, nature and scope of Educational Management.

e Objectives/Purpose of Educational Management.

e Principles of Educational Management.

e Types of Educational Management—Centralized and Decen-
tralized, Autocratic and Democratic.

e Functions of Educational Management—Planning, Organizing,
Directing, Supervising and controlling.

o Classroom Management—Principles, Strategies and Techniques.

e Concept of organization.

o Concept of educational organization.

e Concept of school organization.

Unit-I1: Educational Planning and Educational Administration

e Meaning, Nature and Importance of educational planning.

e Types and approaches of educational planning.

e Principles of educational Planning.

e Central State Relationship in Educational Planning and
Administration.

o Central and State Educational Advisory Bodies and their roles—
MoE, UGC, NCERT, SCERT.

e Meaning, Concept and Types of Educational Administration.

o Administration vs. Management.

e Principles of Educational Administration.

o Administrative Skills.

¢ Functions of Educational Administration—POSDCORB.

Unit-I11: Institutional Planning and Leadership
e Concept, Nature, and Scope of Institutional Planning.
o Institutional planning in practice.
o Institutional Planning for Infrastructural Development and
Personnel Development.
e Procedure of Institutional Planning.
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e Organisation of Time Table and Co-curricular Activities.

e Leadership in administration—Meaning and Nature, Skills and
qualities of Effective Leadership and types/styles of leadership.

e Factors Affecting Managerial Behaviour—Personal, Social,
Cultural, Political, Institutional.

Unit-1V: Educational Supervision, Financing and Recent Trends
in Management
e Meaning, Nature and significance of Educational Supervision.
e Inspection vs. Supervision.
e Types of Educational Supervision.
e Concept of Educational Finance.
o Sources of Educational Finance.
e Principles of Educational Finance.
o Significance of Educational Finance.
e Recent Trends in Educational Management—Total Quality
Management, SWOT Analysis.
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