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MANAGEMENT AND PLANNING IN EDUCATION
Unit-I: Introduction to Educational Management

● Meaning, nature and scope of Educational Management.
● Objectives/Purpose of Educational Management.
● Principles of Educational Management.
● Types of Educational Management—Centralized and Decen-

tralized, Autocratic and Democratic.
● Functions of Educational Management—Planning, Organizing,

Directing, Supervising and controlling.
● Classroom Management—Principles, Strategies and Techniques.
● Concept of organization.
● Concept of educational organization.
● Concept of school organization.

Unit-II: Educational Planning and Educational Administration
● Meaning, Nature and Importance of educational planning.
● Types and approaches of educational planning.
● Principles of educational Planning.
● Central State Relationship in Educational Planning and

Administration.
● Central and State Educational Advisory Bodies and their roles—

MoE, UGC, NCERT, SCERT.
● Meaning, Concept and Types of Educational Administration.
● Administration vs. Management.
● Principles of Educational Administration.
● Administrative Skills.
● Functions of Educational Administration—POSDCORB.

Unit-III: Institutional Planning and Leadership
● Concept, Nature, and Scope of Institutional Planning.
● Institutional planning in practice.
● Institutional Planning for Infrastructural Development and
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● Procedure of Institutional Planning.
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● Organisation of Time Table and Co-curricular Activities.
● Leadership in administration—Meaning and Nature, Skills and

qualities of Effective Leadership and types/styles of leadership.
● Factors Affecting Managerial Behaviour—Personal, Social,

Cultural, Political, Institutional.

Unit-IV: Educational Supervision, Financing and Recent Trends
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● Meaning, Nature and significance of Educational Supervision.
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2.7.2. !¢«˛y ≤Ã¢y§ Ï̂öÓ̊ í ẑ̨ Ïj¢ƒ§ü)• (Objectives of Educational
Administration) 153

2.7.3. !¢«˛y ≤Ã¢y§ˆÏöÓ˚ ≤ÃÜ,˛!ï˛ (Nature of Educational Administration)
154

2.7.4. !¢«˛y ≤Ã¢y§ Ï̂öÓ̊ ˛õ!Ó̊!ô (Scope of Educational Administration) 155

2.7.5. !¢«˛y ≤Ã¢y§ Ï̂öÓ̊ ò,!T˛û˛!Aà (Approaches to Educational
Administration) 158

2.7.5.1. !Ó Ï̂Ü˛w#Ü˛Ó̊î (Decentralization) 158

2.7.5.2. ˆÜ˛w#Ü˛Ó̊î (Centralization) 159

2.7.5.3. xyü°yï˛sf (Bureaucracy) 160

2.7.5.4. !Óû˛yà#Î̊Ü˛Ó̊î (Departmentation)  160

2.7.6. !¢«˛y ≤Ã¢y§ Ï̂öÓ̊ ≤ÃÜ˛yÓ̊ Ï̂û˛ò (Types of Educational Adminis-
tration) 161

2.7.6.1. Ü˛ï,≈̨ c˛õÓ̊yÎ̊î‡¢y§ö«˛üï˛y §¡õß̈ (Autocratic)  161

2.7.6.2. àîï˛y!sfÜ˛ (Democratic) 161

2.7.6.3. xÓyô (Laissez Faire) 162

2.7.7. !¢«˛y ≤Ã¢y§ Ï̂öÓ̊ ≤Ã Ï̂Î̊yçö#Î̊ï˛y (Need of Educational Adminis-
tration) 162

2.8. ≤Ã¢y§ö Óöyü ÓƒÓfiÌy˛õöy (Administration vs Management) 164

2.9. !¢«˛y ≤Ã¢y§ Ï̂öÓ˚ ö#!ï˛§ü)•

(Principles of Educational Administration) 167

2.10. ≤Ã¢y§!öÜ˛ ò«˛ï˛y (Administrative Skills) 170

2.11. !¢«˛y ≤Ã¢y§ Ï̂öÓ˚ Ü˛yÎ≈yÓ!°

(Functions of Educational Administration) 173

● ≤Ã Ï̂Ÿ¿y_ Ï̂Ó˚ xö%¢#°ö# 175



(xiii)

3. ≤Ãy!ï˛¤˛y!öÜ˛ ˛õ!Ó˚Ü˛“öy Ä ˆöï,˛c

(Institutional Planning and Leadership) 193-271

3.1. ≤Ãy!ï˛¤˛y!öÜ˛ ˛õ!Ó˚Ü˛“öyÓ˚ ôyÓ˚îyñ ≤ÃÜ,̨ !ï˛ ~ÓÇ ˛õ!Ó˚!ô

(Concept, Nature and Scope of Institutional Planning) 194

3.1.1. ≤Ãy!ï˛¤˛y!öÜ˛ ˛õ!Ó̊Ü˛“öyÓ̊ xÌ≈ (Meaning of Institutional Planning)
195
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4.1.2. ï˛_¥yÓôy Ï̂öÓ̊ í ẑ̨ Ïj¢ƒ§ü)• (Objectives of Supervision) 275

4.1.3. ï˛_¥yÓôy Ï̂öÓ̊ ≤ÃÜ,̨ !ï˛ (Nature of Supervision) 276

4.1.4. ï˛_¥yÓôy Ï̂öÓ̊ ˜Ó!¢T˛ƒ (Characteristics of Supervision) 278

4.1.5. ï˛_¥yÓôy Ï̂öÓ̊ à%Ó̊%c (Importance of Supervision) 279

4.1.6. !Óòƒy°Î̊ ï˛_¥yÓôy Ï̂öÓ̊ ˆ«˛e (Areas of Supervision in Educational
Institution) 281

4.1.7. ï˛_¥yÓôy Ï̂öÓ˚ ï˛yÍ˛õÎ≈ (Significance of Supervision)282

4.2. ˛õ!Ó˚ò¢≈ö Óöyü ï˛_¥yÓôyö (Inspection Vs. Supervision) 283

4.3. ï˛_¥yÓôy Ï̂öÓ˚ ≤ÃÜ˛yÓ˚̂ Ïû˛ò (Types of Supervision) 284

4.4. !¢«˛y Ï̂«˛ Ï̂e xÌ≈§ÇfiÌy Ï̂öÓ˚ ôyÓ˚îy

(Concept of Educational Finance) 285

4.5. !¢«˛y Ï̂«˛ Ï̂e xÌ≈§ÇfiÌy Ï̂öÓ˚ í z̨Í§

(Sources of Educational Finance) 287

4.6. !¢«˛y Ï̂«˛ Ï̂e xÌ≈§ÇfiÌy Ï̂öÓ˚ ö#!ï˛§ü)•

(Principles of Educational Finance) 290

4.7. !¢«˛y Ï̂«˛ Ï̂e xÌ≈§ÇfiÌy Ï̂öÓ˚ ï˛yÍ˛õÎ≈

(Significance of Educational Finance) 292

4.8. !¢«˛y ÓƒÓfiÌy˛õöyÎ˚ §y¡±!ï˛Ü˛ ≤ÃÓîï˛y

(Recent Trends in Educational Management) 294

4.8.1. §y!Ó≈Ü˛ à%îàï˛ ÓƒÓfiÌy˛õöy (Total Quality Management) 294

4.8.1.1. à%îüyö§¡õß¨ ÓƒÓfiÌy˛õöyÓ˚ !ÓÓï≈̨ ö (Evolution of Quality
Management) 294

4.8.1.2. §¡õ)î≈ à%îàï˛ ÓƒÓfiÌy˛õöyı !¢«˛yàï˛ ≤Ã Ï̂Î̊yà (TQM: Educational
Applications) 297



4.8.1.3. ≤Ãyã˛#ö û˛yÓ̊ï˛#Î̊ !¢«˛yı §y!Ó≈Ü˛ S§¡õ)î≈V à%îüyö (Ancient Indian
Education: Holistic (Total) Quality) 301

4.8.1.4. §ü§yü!Î̊Ü˛ !¢«˛yÎ̊ §¡õ)î≈ à%îüyö ÓƒÓfiÌy˛õöy (TQM in
Contemporary Education) 302

4.8.1.5. !¢«˛yÎ̊ §y!Ó≈Ü˛ à%îüyö§¡õß̈ ÓƒÓfiÌy˛õöyÓ̊ x!û˛ Ï̂Îyçö (Adaptation of
TQM in Education) 305

4.8.1.6. û˛yÓ̊ï˛#Î̊ !¢«˛yÎ̊ §¡õ)î≈ à%îüyö§¡õß̈ ÓƒÓfiÌy˛õöyı !ö!ò≈T˛ x Ï̂Ì≈Ó̊ §rôy Ï̂ö

(TQM in Indian Education: In Search of a Meaning) 306
4.8.2. SWOT !Ó Ï̂Ÿ’£Ïî (SWOT Analysis) 309

● ≤Ã Ï̂Ÿ¿y_ Ï̂Ó˚ xö%¢#°ö# 311

(xvi)




